WestCovinaNeighbors.org
Have City Finances Really Improved under the leadership of Tony Wu and Letty Lopez?

Here’s the Facts: Subsidizing the Sportsplex
“What I see is the Sportsplex is a goldmine for the city
because you have two restaurants.”
Tony Wu, Councilman
City Council Meeting, June 15, 2021

The Covid pandemic lockdown presented business, especially those in the entertainment and
recreational industries, with significant financial challenges. When the public could not attend
recreational and sports events, the operators of these facilities lost money. During the lockdown, Big
League Dreams was sold to a new owner, TC Sports Group, LLC, successfully renegotiated all
contracts with the cities where a Sportsplex was located with one notable exception—the City of
West Covina!
The Consequences
Residents learned the City had taken over the Sportsplex operation when amendments to the City’s
landscape contract began appearing on council meeting agendas. Agenda Item 12 on the May 4, 2021
council meeting, for example, authorized a $10,000 monthly increase to the landscaper’s contract until
“until a landscape maintenance contract is awarded for West Covina Sportsplex formerly known as Big
League Dreams.” Residents started asking questions. The city’s response was concerning.
According to the City Manager and Tony Wu the Sportsplex was in poor condition, had maintenance
and safety issues, and the city and contractor had a “poor landlord-tenant” relationship (City Council
Meeting, June 15, 2021). These issues do not reflect the long-standing relationship the City had with
Big League Dreams but appear to be issues that recently developed.
•

Council Priorities: Prior to department head purge that began in 2019, when Dario Castellanos,
Letty Lopez, and Tony Wu were elected to the city council, the City had processes in place that
addressed maintenance and safety issues annually. When Letty Lopez and Tony Wu replaced
large numbers of city employees, the city’s institutional memory was lost. Priorities changed.

•

Safety Inspections: Safety issues are highly concerning. Regardless of who operates the
Sportsplex, the City owns the facility. The City has a responsibility to ensure safety equipment is
regularly inspected. Apparently, the City did not do routine inspects of city venues but blamed the
previous contractor for safety deficiencies. Ultimately, the City spent approximately $25,000 to fix
the alarm system.

•

Pandemic Lockdown: The lockdown made the situation worse because routine maintenance was
ignored. Turf was not watered. Landscape went unkept. The extended lockdown period meant
plumbing was not used for extended periods of time which resulted in costly plumbing repairs.

Letty Lopez and Tony Wu made this major funding commitment without a financial analysis and needs
assessment and with disregard of the council’s fiduciary responsibility to West Covina
residents/taxpayers. There was no public council meeting about funding, bond payments, staffing
requirements, or maintenance needs. The decision to operate the Sportsplex was made without public
input. In short, there was no transparency.
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Originally, the Sportsplex was designed to operate without any city funding with a five-fold revenue
plan: Nightly softball/soccer; Weekend/Weekday Tournaments; Restaurants; Special Events;
Sponsorship and Branding.
Currently, revenue from the city-operated Sportsplex is not even close to the amount of money the city
is spending to upgrade, maintain, and operate the facility. Indeed, the council is using significant
general funds to subsidize the Sportsplex as shown in the table below “Fund 242 – Sportsplex
Deficits.”

Related Tables | Spring Festival
• City Council Actions/Comments
• Admission & Carnival Revenue
• Elsie Messman Public Comment
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The Impact
•

Opportunistic and Unrealistic Decision-Making: Simply stated, the City and Big League
Dream’s new owner could not successfully negotiate because Tony Wu determines contract terms
in West Covina. He pushes his opinion as fact, an example of which was evident at the June 15,
2021 City Council meeting:
Tony Wu explained that the Sportsplex was a “goldmine” because it has two restaurants
that sell beer and wine and that the City could contract with restaurants and get 50
percent of the revenue. Wu indicated restaurant revenue, plus revenue from Sportsplex
facility rentals along with the savings from energy upgrades will make the Sportsplex
“self-sufficient” and provide enough revenue to “improve the place.” Wu stated he
thought revenue would come in “instantly”, not in the year or two the city manager
mentioned. 15 months later, there is still no restaurant at the Sportsplex.
The council majority discuss operating the Sportsplex using pro-forma years. Pro-forma
earnings are a controversial private sector financial concept that is not associated with
responsible public sector agencies. Pro-forma earnings use hypothetical estimates built
into data to give a “picture” of profits if certain nonrecurring are excluded and are not
computed using standard generally accepted accounting principles (GAAP)
(“Understanding Pro-Forma Earnings”. The Investopedia Team. December 30, 2020.)
Tony Wu is playing a budget game at taxpayer expense!
Council Discussion on YouTube: June 15, 2021 Approximate Timestamp: 2:54:11

•

Park with Limited Resident Access: The West Covina’s facility did not open because the City
Council took over the SportsPlex as the city’s newest park, a park with little to no recreational
access to residents as it once had. Previously, the public had access to the facility during week
days until about 5:00 PM.

•

Costly Facility Upgrades: Big League Dreams new owner, TC Sports Group, LLC, is upgrading
and improving their stadiums. The City of West Covina now has to pay to upgrade West Covina’s
facility.

•

Bond Payments from the General Fund: Now that the City of West Covina is operating the
Sportsplex the City must make bond payments
using General Fund monies—or deficit spend.
When Big League Dreams ran the facility, BLD
paid the city about $450,000 annually—that money
was used to make bond payments.

Resident photo posted on a Facebook page of the
locked and gated Sportsplex on a September
Wednesday afternoon. Before the City took over the
Sportsplex operation, residents had access to the
facility weekdays until about 5:00 PM.
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Here’s the Facts: Spring Festival Event Loss

Note:

Resident’s submit Public Records Request (PRR) requesting cost information on the
Spring Festival and/or use city documents such as Staff Reports and Meeting Minutes to
compile data. Depending on the documents and time period associated with the request,
the event loss dollar amounts will vary.
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Here’s the Facts: Spring Festival Event Loss
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Here’s the Facts: Spring Festival Event Loss
ELISE MESSMAN, WEST COVINA RESIDENT
Public Comment on Spring Festival
City Council Meeting, September 6, 2022
“. . . The next item, the Spring Festival we had in March was a flop and the money the City spent was
out of hand. These figures do not include employee salary and charges to credit card just to name a few.
Here are a few items:
United Services for Sanitation
Entertainment
A-1 Event and Party Rental
Petty Cash
Festival Sound
L.A. Health Department
Barricades
Hollywood Elite Security
Deep Cleaning the Sportsplex
Shuttle Service
Get the Field Back in Order
To a Grand Total of

$55,923
$ 11,800
$66,785
$3,000
$9,500
$3,400
$4,543
$6,678
$13,600
$8,312
$28,000
$211,541 so far.

The staff estimated about 10,000 people attended and that was just a guess.
But 2,029 people from West Covina residences attended paying $3.00 to a total of $6,087 and 3,569
from other cities paying $5.00 for $17,835 to a total of $23,932 admission that was collected. Whoever
was recruiting or promoting this event was not doing a good job.
In West Covina, if only 2,029 paid residents out of a total 110,000 residents is disgraceful.
Should we do it again? I would say, “Absolutely, No.”
Even if the City collected $50,000 which I don’t think they did, we would still be at a loss of $161,546.
I blame the Council and staff for a failure and why they didn’t and why did we need a festival when the
4th of July has always been a reason to get together. Listening to one person and not doing your
homework, this Council and some staff have proven that they are over their head. I’m sure we could
spend this money for everyone’s benefit—not just a few.
Thank you.
Transcribed Jerri Potras
Source: September 6, 2022 City Council Meeting video posted on YouTube. Approximate Timestamp: 48:28

Note:

Resident’s submit Public Records Request (PRR) requesting cost information on the
Spring Festival and/or use city documents such as Staff Reports and Meeting Minutes to
compile data. Depending on the documents and time period associated with the request,
the event loss dollar amounts will vary.
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